[bookmark: _GoBack]MileStone 1

Before attempting to respond to this post, refer to the “Forces Driving Change” Learning Activity. 

      According to the text these forces include special industry events, an unexpected opportunity for a company to grow, industry trends, or any myriad pressures generating inside(internal forces) or outside(External Forces) of the company. 
     

      According to the text, various forces lead to change. 
The most substantial external forces of change mentioned in the text are include government and political, economic, technological, sociocultural, and natural- and human-related forces.

    In addition, the text mentions dimensions of change, which are Technology Forces, Economic Forces, The Environment, Healthcare, Government and Political Forces, Sociocultural Forces, and Globalization Forces.

Reflect on a change that occurred in an organization you know well. Which one of the factors mentioned in the reading was a leading force in this change? 

     At the school where I work, Technology Forces have been a major influence, while in the church Sociocultural Forces may be more dominant. 

Expound on your response and give an example to do so.

     In the middle school, the classroom is quickly moving toward more technology in the classroom.  This changes the was class is taught, governed, and evaluated. In every class, today Chromebook serve as a tool frequently utilized for all types of assignments.  Students must do slide shows, write papers, do research, and take tests all online. Congruently, even the 20/20 clubs are following suit. My music club is based inside of google classrooms, where all assignments and most tests are given -- we even have our own website. https://sites.google.com/lousd.k12.ca.us/music-club/home.

     In the Church the most significant change is Sociocultural.  The influx of Muslim and east Indian refugees has caused the Praise Chapel fellow to cast its gaze toward establishing churches in those countries, and drive for a way to help and reach refugees from those countries. Locally, praise chapel has changed its focus in the last year to champion unity in the community, as a result, with the tragedy of the "Camp Fire," churches were already united and were able to face the needs presented by displaced people effectively and in a united front. 


