Two of the situations provided in the Learning Activity “Types of Teams” where a team would work better than an individual are 
•    When no one person has the knowledge, skills, and abilities to either understand or solve the problem
•    When innovation is required
An example, other than those listed in the reading, of a situation where I would prefer to work as part of a team rather than individually might be just about anything in construction. For example when digging footings for a building, the more shovels the easier the work.
Why would a team work better in that situation? 
Construction is teamwork. Each section depends on the other.  Many times labor intensive work is better handled by a team to meet time constraints.
Now, comment on the following questions. 
Why are some people hesitant to work as part of a team? 
Many people have social disabilities that make it difficult, other factors may include superior intellect, or privileged knowledge only available to one person because of security requirements.
Is it better to have a supervisor choose the team members, or for the employees to choose? 
This depends on circumstance. Who ever is more aware of job needs and employees abilities to meet those needs. 
Use examples from the reading to support your argument. The lesson states that:
Problem-solving teams are assigned to address specific issues that arise during the life of the project. The project leadership includes members that have the expertise to address the problem. The team is chartered to address that problem and then disband.
The person most aware of the problem and who has the abilities needed to solve the problem should choose the team.
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Thank you Jeffrey for your response to this prompt. Construction is certainly a time when team work is needed. This is in part why I connect the necessity of teams to innovation. The fact is, even when constructed something that has already been defined, the process in some respects is innovative. You have addressed each aspect of this prompt sufficiently and demonstrated understanding of the concepts covered in the text. As a result, I will affirm this post .
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