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SCHEDULE MANAGEMENT APPROACH 
Explain the methodology how you are planning to establish the project schedule and mention details such as what software you are using (if any)… 
Important information to include is the level of accuracy, the unit of measure (hrs., days…) and the threshold. 

Scheduling Process 
Activity Identification 
How are activities identified? 
Sequencing 
Explain how activities are sequenced, how are their interdependencies found and considered? 
Resource Estimating 
How are you estimating the resources? 
Duration Estimating 
How are you estimating the duration of activities?
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M
ONITORING AND 
C
ONTROLLING
 
Schedule Updates
 
Explain how the schedule will be updated, what information is required to update and at what 
frequency, how often will you be updating, etc.
 
Schedule Changes
 
What is the process in case of changes, who has authority to approve changes?
 
Reporting
 
How are you reporting, how often, what level of details, the reporting format to be used, to whom 
etc.?
 
Delay
 
How much delay is acceptable on certain m
ilestones and on the project or phase completion date?
 
How will you be dealing with such delay?
 
How will you get back on schedule?
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