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Dutch Brothers Plus Building Plan
Project Cost Management Plan 
The project cost management plan is a component of the project management plan that describes how costs will be planned, structured, and controlled.  
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[bookmark: _Toc15040]COST MANAGEMENT APPROACH 
The process for cost management is simple – nothing will be changed without it being in the plans.  The communications process insists on consensus on every level before a change can occur.  As a result, only those changes that are absolutely necessary will occur.  Cost management is first the task of the Cost Manager CM, and secondly the task of the Procurement Manager.  No cost saving efforts will be used unless they meet both the quality and time constraints of the project.  Any costs beyond the scheduled cost structure will have to approved by the Head Office, all managers, the contractors and the clients.  Documentation will follow the assign document tracking system assigned in the Communications Plan. 
[bookmark: _Toc15041]ESTIMATE COST
Estimate Costs are an analogous approximation of the monetary resources needed to complete the project. Estimation of costs are forwarded from qualified personnel of whom possess the knowledge of costs from recent similar construction projects. 
[bookmark: _Toc15042]COST BASELINE
Aggregated the estimate costs of individual activities will be monitored for future reference. Contingency and management reserve are taken into consideration on two separate occasions.  1. Unforeseen large expense due to construction costs.  2. In the case that there is no existing building for remodel and benefit and cost analysis has shown to be positive for building both the store and kiosk at a location.  Funding for each of these must be preapproved my financial managers, main project managers and investors and financiers.   Current estimates for building and remodel are at 250k.
[bookmark: _Toc15043]COST CONTROL
The Cost Manager will measure costs throughout the project life cycle. Cost of three types will be tracked, procurement, labor, and contractor costs. The excel payment schedule file is a full list of the authorized payment schedule, however, the graph here is an overview. In responding to cost variances outside the expected schedule meeting must be held to discuss benefits out way costs by the Project Control Board for the DBP main project before any funds will be released.  
[image: ]
[bookmark: _Toc15044]Cost Reporting 
Daily reports of Cost along with a graph with the expected costs and the actual costs will be published and sent to each manager of the project team.  The PM of this sub project may be required to supply costs information to the PM of the main project upon request. 
[bookmark: _Toc15045]CHANGE CONTROL 
All changes to the baseline must first be approved by the DBP project manager and the control board. 
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